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Mr, Heary 8. Rowen, President 
The Rand Corporation 

1700 Main Sreet 

Sante Monica, Califorsir 90496 


Dear Harry: 


As lam suve you kaww, we have been talkiag in « 
preliminary way te Andy mMateball about the ssefulness of outside 
support for the Target-Oriented Display (TOD) effert which i+ 
being carried on ander the DCI's chairnaaship. You of course 
remember this effort for the initiation of which you were te wedi. 
ately responsible. 


The TOD Committes, sponsored by the Director of 
Central Intelligence, the Depety Jecretary of Defense and the 
Director, Bureau of the Bedet, reached a point last fail waere - 
general call could be made on the diveres units and activitic+ 
participsting in the four programs that cover most U.S. inteili- 
gence resources. Reterns ere now being received fron: ali of 
these components which will be analysed, aggregated ané brsen oth 
with supplementary commentary in as meaningful a report a= pocukl, - 


As Lam confident that the TOD will prove extremely 
useful to individual prégran ‘aanagers of the intelligence conumnit; 
as well as the DCI ie his ecordiaating capectty, it is almest cer ain 
to be continued. I therefore think that it is nens toe secon ie con: 
sider possible means of strengthening and breacening cur capub.Litic | 
te obtain the requisite dats, té progeee it most effectively tor TJ! 

3,” Gad to'presbat the oa of the TOD work to ite selec: 
list of consumers in tS4 mest meaningful ways pesstbic. 


I persensBy think that an independent view of the ee 


matters from a well-qualified and objective source outside thn 
official structure of goverment should strengthen the TOX efie-t 
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very considerably. !t could help us to clarify our concepts, 


methodology and procedures and help us to a broader view of 
the poteatialities of thie kiad of a review. 


Because of your own long-time association with this 
concept, and having in mind our coafidence in fndy Marshall’: 
abilities as a leader of a consultant's team, we believe that th- 
Rand Corporation is peculiarly well qualified to help as. Ace -rd- 
ingly, we would welcome the submission of a proposal from the 
Rand Corporation provided you believe that the TOD project i: 
one that is appropriate for your participation. 


lam attaching a copy of a memorandum which goes iite 
greater detail with respect to the varied aspects of TOM and i:s 
fature developr ent which I hepe will be useful. 


Lam hopefel that routually satisfactory arrangerernt: ¢a7 
we worked out aad I would appreciate your letting me have yo © 
views at the earliest opportunity. Pending receipt of your pre- 
liminary reaction, J do not intend to discuss this proposs! out side 
ef Dick Helms’ irrsrediate steff. 


Sincerely, 
Joan A. Bepss 


Encis. 


Distripution: 
Orig & 1 - Addressee w/atts. 
1 . ER w/e atts. 
1 - NIPE/Chrono w/o atts. 
1. NIPE/Mr. Fitts w/o atts. 
1 - NIPE/ Subject w/o atts. 
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